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From The Principal : Re. : 

6.2.1. The Institutional Strategic/ perspective plan is effectively deployed 

Strategic Plan: 

• The Principal of Sukanta Mahavidyalaya together with the senior teachers of the 

Academic departments, Co-ordinator, IQAC and Secretary, Teachers' Council take active 

participation in Planning of developmental activities and implementation of strategic 

planning of the Institution. They regularly meet and take necessary steps in this regard. 

• The principal also invites suggestions from the members of the Governing Body and 

other senior staff of the college for further improvement and holistic development of the 

college. 

The following strategies are adopted by the Institution: 

• Regular Meetings of Teachers' council and IQAC 

• Regular Feedback System is activated (staff and students) 

• Periodical Academic audit by the principal with the help of Co-ordinator, IQAC. 

• Attention to Grievance related issues. 

• Utilization of Grants receiving from Government. 

• Building Extension activities are done to accommodate students. 

• Application is forwarded to higher authorities and pursued for obtaining more teaching 

posts to keep students - teacher ratio healthy. 
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