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7.3.1 - Portray the performance of the Institution in one area distinctive to its priority
and thrust

Sukanta Mahavidyalaya represents the ascension to a new level of academic success by seeking
to innovate and provide high-quality education. The key areas which this organization works to
include providing enough infrastructures, sports facilities, enriching the library, providing
adequate orientation for students towards the working world, and promoting effective learning.
Our educational establishment has created several working groups for the purpose of providing
holistic real worth education and instills entrepreneurial skills for nurturing students such as an
Examination Committee, a Cultural Committee, Admission Committee and others. Authentic G-
Suite official mail IDs have also been issued for everyone to ensure that all departments and
workplace correspondences run smoothly. Departmental e-mail ID has also been provided for
correspondence regarding academic and other information. For conserving energy, the institution
produces electricity by solar panels. This organization is completely accessible to people with
disabilities. We mentor students and residents in remote regions by adopting neighboring
communities. Our institution's NSS and NCC branches inculcate good social morality betterment
among the undergraduates through social and cultural activities inside and outside the college
throughout the year. Our institution's NSS and NCC branches also took some developmental
strategies for adopted villages in Jalpaiguri district, West Bengal. The college runs an NSOU
(both UG and PG) and RBU (PG) study centers for students from these underserved areas who
want to pursue education. The institution's daily tasks include academic and administrative
activities such as delivering lectures, and other student-centric events. Given all the college's
constructive things, we hope that our Institution will be able keep up the space for sustaining the
principles of integrity, governance and accountability, ethical practice, and other activities in

coming years.
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7.3.2 - Plan of action for the next academic year

The Institutional plan of action for the next academic year is as follows:

1. The Institution is prioritizing 2™ Cycle NAAC Accreditation. For this the preparation of
SSR and IIQA is to be started very soon.

2. Steps will be taken regarding final stage of activation process of installed rooftop solar
energy plant.

3. Continuation of online feedback from all stakeholders as well as Students’ Satisfaction
Survey continuation.

4. To emphasize on publication by Faculty members in national and international level
Journals as well as books.

5. Encourage Faculty members to apply for research projects.

6. Continue to provide quality education.

7. Organizing seminars, workshop and lecture series on regular basis.

8. Encouraging all departments to undertake Career counselling programmes.

9. Skill development programmes and introduction of certificate or diploma courses, training
program for all stakeholders.

10. NSS and NCC activities to be accentuated.

11. Student exchange and Faculty Exchange Programme to be undertaken.

12. Institution will encourage the departments to apply different Government schemes like
DBT star scheme.

13. The Institution will approach Government of West Bengal for approving teaching and
non-teaching posts and releasing of fund for the construction of new Science building.

14. Signing of MOUs with different Institutions to ensure quality education.
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