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STARTEGIC PLAN PROCEDURE 

Vision 

The Vision of Sukanta Mahavidyalaya is to mentor and encourage our students to achieve 

highest potential. An effective policy is maintained for imparting proper education and moral 

values to lead a righteous life as a responsible global citizen. The Institution aims towards a 

comprehensive psychic, academic and 360 degree holistic development of the students. 

Mission 
1. To ensure quality education. 
2. To ensure a comprehensive development through co-curricular activities. 

3. To empower students with Proper skills to ensure employability. 

4. To enlighten the youthful souls and eradicate the evils of illiteracy. 

Phases of Strategic Development 
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.· Introduction ·of Value Added/Vocational 

Courses and PG Courses 

A degree granting autonomous college 
for quality teaching and research 
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EXECUTION PROCEDURE OF STRATEGIC PLAN 

Methodology 1: Faculty and staff development plan 

• Make an effort to persuade the State Government to sanction more posts for quality 
teaching 

• Improvement of student-to-teacher ratio in each department 

Methodology 2: Introduction ofValue-AddedNocational Courses on Regional Demand 

• Introduction of different value added/vocational courses based on regional demands 
• Adoption of NEP guidelines in Higher education 

Methodology 3: Up-gradation of the existing UG departments into PG departments 

• Development of required infrastructure like classrooms and laboratories to upgrade the 
UG departments into PG departments 

• Development of sate of art laboratories for PG teaching and research 
• Introduction of different value added courses 
• Adoption of NEP guidelines 

Methodology 4: Apply for DBT ST AR COLLEGE scheme for teaching and learning 
improvement 

• Initiatives for cross-departmental projects. 
• Each department needs to do more national and industrial field trips. 
• Each. department should start the outreach programmes for various universities· and 

schools. 
• Improvement of existing laboratories 

Methodology 5: More research grant from the Government and private funding agencies 

• Encouraging the faculty members to apply in all State as well as centrally funded 
research boards (DST, SERB, DBT, ICSSR, Atomic research board, DRDO, etc) for 
different research grant. 

• Establishment of collaboration with eminent institution for academic and research 
programs as well as for project and internship. 

• Research fellow's engagement as per UGC rules and regulation. 
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• The Research Advisory Board/research committee will make efforts to suggest more 
qualified professors for research guidance. 

Methodology 6: Participation in different awards/recognition/ranking framework 

• Participation in NIRF ranking framework 
• NAAC accreditation in every five years for ensuring GRADE A for 3 consecutive years 

Methodology 7: Application of Autonomous Status 

• Document preparation 
• Submission of documents to respective authority for status 
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